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1 Introduction
1.1 Women’s Housing Company
Women’s Housing Company Ltd (WHC) is a not-for-profit
housing provider. We provide social and affordable housing for
single women without any dependents throughout the Sydney
Metropolitan area. We believe safe and affordable housing is
essential for women to achieve independence. The housing need
of single women is our priority and we promote this in the wider
community. Women’s Housing Company is governed by a Board of
Directors responsible for setting the overall strategic directions of
the organisation.

Women’s Housing Company wishes to thank the
following for continued support and assistance that
ensures the organisation delivers quality services to
applicants and tenants:

Our skilled staff assist applicants and tenants with team members
maintaining best practice services across the whole organisation. All
staff members adhere to a Code of Practice. Policies & procedures
are regularly reviewed and updated to reflect changing needs and
demands. A range of professional development opportunities
maintain the skills and knowledge of our staff.

• Community Housing Sector

Tenants are viewed as key stakeholders. We proactively
engage with tenants on a regular basis through various tenant
participation and feedback activities. We openly publicise the
rights of and assistance available to tenants via our various
communication and publication techniques.
Women’s Housing Company receives funding from the NSW
Department of Family and Community Services of which
Housing NSW is a division. Funding is administered through the
Community and Private Market Housing Directorate. Additional
funding is received from the same Department to operate a
Specialist Homelessness Service to our target group.

• NSW Federation of Housing Associations
• BlueCHP
• BlueCHP Member Associations
• Community and Private Market Housing Directorate
• CompliSpace
• Support Agencies
• Housing Appeals Committee

1.2 Our Vision

1.4 Values

Achieving excellence in the provision of affordable housing for
single women.

Collaboration

• Contractors
• Business Network Support
• Phil Cassidy
• Holding Redlich Lawyers
• BRC Recruitment
• TAG Communications
• Grant Thornton Audit Pty Ltd
• Wayne Golledge, Impact Group
And a special thank you to the:
Board of Directors, Staff and Tenants

We thank the NSW Federation of Housing Associations for
continued support and leadership, advocacy and training
resources for the community housing sector.

1.3 Statement of Purpose
Women’s Housing Company will provide affordable and safe
housing for single women without dependant children who meet
our eligibility criteria, while providing a high level of housing
management services through the work of the skilled management
and staff team.
The Board has identified three key focus areas for the period
2012- 2015
 ontinue to provide and maintain affordable housing for single
C
women without dependent children in the greater Sydney
region in the immediate term, with the longer term potential
for the provision of housing services in other regions and
jurisdictions through partnerships and/or self-managed growth.
 ndertake targeted property acquisition and development
U
to increase the housing options for single women through
Women’s Housing Company, BlueCHP and other vehicles
such as superannuation funds, within a robust and financially
sustainable model.
 xpand and enhance services for tenants, ensuring that services
E
are responsive, high quality and based on a deep understanding
of tenants’ needs.

Working together as a community housing provider and in
partnership with others who share our concerns and interests for
single women.

Integrity
Working with integrity and transparency within the community
and in our relationships with others.

Courage
Taking informed risks, embracing the new and standing up for

Respect
Respecting the rights of tenants, staff and the community
to challenge.

Focus
Remaining focused on our philosophy, strategy and priorities in
a professional manner at all times and on specific issues during
times of conflict.

Women’s Housing Company Ltd
ABN 38 002 704 056
74 – 84 Foveaux Street
Surry Hills NSW Australia 2010
Phone: (02) 9281 1764 Fax (02) 9281 0148
Email: reception@womenshousingcompany.org.au
Website: www.womenshousingcompany.org
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1.5 The Need for Our Services
Women’s Housing Company is a not-for-profit housing provider.
We are the only funded community housing provider for
single women without any dependents throughout the Sydney
Metropolitan area.
Women and Homelessness; The Facts
• On census night in 2011, there were 105,237 people experiencing
homelessness, with 45,813 or 44% of these women.
• While more males were homeless on Census night, 59% of
people supported by specialist homelessness services are
female with around 85,000 women supported by specialist
homelessness services throughout 2012.
A broad look at the situation of women in Australia and impact
on women’s homelessness
To understand causes behind women’s homelessness, we must
first refer to the situation of women in Australia more broadly.
Some facts;
• Currently 41% of women work part-time and on average women
earn less than men. There is a distinct minority of women in
senior job roles and women tend to have more career gaps
in order to raise a family or act as carers resulting in less
superannuation or savings than men. As a result, gender-based
economic/financial inequality is currently present in Australia.
• Divorce, separation and a longer life expectancy for women also
contribute to less financial stability than that of men.
• Statistics show women are much more likely to be victims of
domestic or family violence, with this being the number one
reason why women present to specialist homelessness services.
Women are five times more likely to be sexually assaulted and
twice as likely to experience domestic violence.

1.6 Report from the Chair
• People living with mental illness are at increased risk of housing
insecurity and homelessness. There is a higher incidence of
women experiencing mental illness than men.
• Feedback from the homelessness sector has shown that women
from culturally and linguistically diverse backgrounds are also
an emerging group in the homelessness population.
All Australians are affected by the shortage of affordable and
available rental housing however, women are more vulnerable to
some of the leading causes of homelessness as prescribed above.
Current trend – the ageing population and homelessness
The evidence shows that baby boomers and those on the
transition to retirement are also increasingly emerging as a group
in danger of experiencing homelessness and often for the first
time. At present there are a quarter of a million men and women
with little superannuation and no home of their own facing
homelessness as they approach retirement.
There is currently no public policy and a lack of housing framework to
support this group
Within this group women are particularly at risk. The situation of
women in Australia as described above puts women at increased
risk. A combination of reasons or a health or family crisis could
lead to first time homelessness.

As we move through a period of change in affordable housing in
Australia, we look to the Board and Management of the Women’s
Housing Company (WHC) to lead our organisation to deliver safe,
affordable housing which meets the needs of single, independent
women in the greater Sydney region. This report will provide an
overview of the achievements and challenges faced over the last 12
months and how the Board and Management plan to continue to
build on the solid foundations we have established. At all times our
five core values guide us to meet the housing needs of our tenants,
partners and agencies. These values include:
• Collaboration - working together as a community housing
provider and in partnership with others who share our concerns
and interests for single women.
• Integrity - working with integrity and transparency within the
community and in our relationships with others.
• Courage - taking informed risks, embracing the new and standing
up for what we believe to be right even when it is unpopular.
• Respect - respecting the rights of tenants, staff and the
community to challenge.
• Focus - remaining focused on our philosophy, strategy and
priorities in a professional manner at all times and on specific
issues during times of conflict.
The dedication and passion of the Board, Management and Staff
of the WHC has seen us hold true to our governance protocols,
our strategic plan, and our commitment to maintain and develop
properties that our women can call home. I am providing an
outline below of these achievements and some of the changes that
underpin the activities which have occurred this year.
Changes in Government for Affordable Housing
At a Federal Government level we saw changes in Departments,
Ministers, the definition of a charity, and new programs
introduced. A reform of the Department of Family and Community
Services (FACS) saw a number of agencies in Human Services
brought in line for better planning and decision making to integrate
services at a local level. Regional structures have been replaced
with local districts to align with local Health District boundaries.
In addition, the Land and Housing Corporation (LAHC) joined the
FACS group as a separate division to provide closer coordination
with the Department of Finance and Services and enable closer
coordination, community leadership, co-ordinated service
planning and stronger connection with all agencies. A reform of
the homelessness system which includes specialist homelessness
services (SHS) and National Partnership Agreement on
Homelessness (NPAH) programs has been introduced under the
name ‘Going Home Staying Home‘(GHSH).
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The definition of a ‘charity’ was reviewed during 2013 by the
Federal Government’s Australian Charities and Not-for-profits
Commission (ACNC) with the focus on contributing to the public
good.
At a State level, there were also changes to the Departments
within the affordable housing sector and Ministerial appointments.
A portfolio shuffle saw Julie Collins from Tasmania become the
new Housing Minister. The Community Housing Division (CHD)
was restructured and became known as the Community and
Private Market Housing (CAPMH). An internal review of the
Housing Appeals Committee (HAC) identified a need to update
the framework for external appeals to better reflect the current
environment. WHC participated in the first consultation workshop
to ensure community housing issues were captured.
Governance
The Board are fully aware and comply with the governance
protocols of WHC. In addition to usual compliance requirements
five key areas have been addressed this year which included the
Board Charter, the annual Financial Audit, Board Competencies
and Performance, and the introduction of a compliance software
system. These focus areas were supported by the Chief Executive
Officer and the team at WHC.
The Board Charter, which sets out the role, responsibilities,
structure and processes of the Board of WHC, was reviewed and
updated to reflect the new Strategic Plan. The financial audit was
successfully conducted again this year by Grant Thornton Audit
Pty Ltd and our Chief Financial Officer improved our financial
reporting to ensure compliance requirements are observed.
Board competencies and performance is reviewed annually and
all training and development outcomes are recorded in the Board
Training Register to ensure knowledge is continually updated and
shared. The Board performance review focused on four key areas
this year, which included:
• Management responsibilities in relation to internal control;
• Communication of the strategic and business plans;
• Risk management planning and review, and
• Code of Conduct
We introduced a compliance software system called CompliSpace
which holds all the policies and procedures for WHC, with a key
focus on Governance, Risk Management, Work Health Safety,
and Human Resources. CompliSpace has a separate ‘Boardroom
Online’ secure area that provides tools to assist the Directors and
key executives of WHC in fulfilling their duties.
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1.6 Report from the Chair continued

1.7 CEO’S Report

WHC Strategic Plan

Women’s Housing Company has completed another year of
successfully providing housing to a total of 746 single women.
Within this total 15% of tenancies are transitional housing
tenancies with support agencies providing case management
for tenants who require additional support. Reform in Specialist
Homelessness Services is underway and Women’s Housing
Company will be reviewing our current approach to service
delivery for transitional housing tenancies to ensure maximum
tenant outcomes are achieved.

The Board of Women’s Housing Company remained stable but we
have seen a long standing member leave due to her new position in
a government department and therefore not being able to remain on
the Board. During the year the Board agreed upon the new Strategic
Plan and directions for Women’s Housing Company for the next
three years. Thank you to all Board members for your vision and
goals for Women’s Housing Company, working with you is satisfying
and a privilege. The level of governance provided by you places
Women’s Housing Company in a very fortunate position.

This year brought nil growth in property numbers, so focus was
concentrated on ensuring internal communications and policy
documents were reviewed and matched current practice.

Women’s Housing Company has experienced staff changes during
the year and we said farewell to a number of staff, and welcomed
some new staff.

As a result we implemented CompliSpace - an online business
management tool which:

Finally to all staff who have worked hard to complete the myriad of
daily activities it takes to manage and maintain housing to all our
tenants and properties - a sincere thank you.

The Strategic Plan supports the WHC vision of “Achieving
excellence in the provision of affordable housing for single women”
and guides the work we do at the WHC.
The new Strategic Plan was used as the basis for guiding all
activity at WHC and for the Chief Executive Officer to develop
annual Operational Management Plans. The Board conducted a
mid-year performance review to ensure the Strategic Plan was
being actioned including 14 specific Key Performance Indicators
to measure progress. As a result of this audit process, progress
is being made against both plans. In addition to our strategy to
provide safe, affordable housing which meets the needs of single,
independent women in the greater Sydney region, a ‘Statement of
Purpose’ was signed to increase access and sustain tenancies for
community housing for Aboriginal people. WHC was also granted
a fundraising licence which allows fundraising appeals to be
conducted in NSW, and to receive tax deductible gifts.
On-going engagement with our tenants, primarily through the WHC
staff and the Annual Tenant Survey, provided insights into how well
the strategic plan is being delivered. Positive feedback was received
on providing affordable, secure and well maintained homes in good
locations that had access to services. Attention needs to be directed
to the condition of some of the properties, including addressing
some external factors such as traffic noise, neighbour issues, and
the issue of litter.
Property Development
To continue to provide affordable housing that is well maintained and
affordable requires the review of our properties on a regular basis. We
have 100 properties across 15 sites with ownership transferred to WHC
in April 2011 as part of the NSW Government’s community housing
asset ownership scheme (CHAO). As a result of this contractual
arrangement WHC are required to increase the number of properties
by 25 over 10 years. The Board conducted a Property Planning
Workshop on a weekend in June 2013 to develop a strategy to address
this requirement and plan effectively for future development. One of
the outcomes of the workshop was the formation of a subcommittee of
the Board to develop a realistic and comprehensive development plan.
The plan will take into consideration various options and constraints
discussed at the workshop which align to our strategic plan, and will be
supported by a detailed financial feasibility plan and risk analysis.

Over the last 12 months we have also been reviewing the
arrangements with and performance of BlueCHP. The five housing
association Members of BlueCHP formed a Steering Committee
to meet on a regular basis to share information and work with
BlueCHP on future direction. The formation of the Steering
Committee is to ensure all Members’ property development and
tenancy management is carefully delivered to meet WHC and
other Members’ various needs.
Our Board
To strengthen professional standards and continually improve our
performance, especially in meeting the ongoing changes in the sector,
the Board adopted a revised Code of Conduct to align the Values
and Standards of WHC to changes in the sector. The Code describes
how work is to be conducted by all staff and Board Directors in a fair
manner and in the best interests of tenants and the organisation.
The Code includes guidelines on personal and professional conduct,
including accountabilities; making public comment; sexual harassment;
discrimination; bullying and harassment; professional relationships with
stakeholders, partners and clients; using WHC’s resources; financial
and physical resources; resignations; disclosing information; conflicts of
interest; obligations and breaches of the Code. For a copy of the Code
please contact the WHC office.
One of the longest serving WHC Directors, Eleri Morgan -Thomas
resigned this year after eight years in the Board, and serving as the
Chair for two years. Eleri was an active contributor and her insights and
experience were invaluable to the Board and the organisation.
In Closing
The WHC continue to strive to deliver safe and affordable housing
which meets the needs of single, independent women in the
greater Sydney region, and maintain focus on providing safe,
affordable housing for tenants while identifying opportunities for
growth. The organisation values the relationships that have been
developed with key people and organisations who continue to
support the WHC vision. Through these valuable collaborations
we are able to provide our tenants with an opportunity to live
independently in a safe, convenient environment that meets
specific needs.

Chivonne Algeo
Chair, WHC Ltd.

• Delivers and maintains customised legal and organisational
policies and procedures, via a fully supported online content
management system;
• Provides Women’s Housing Company with a fully functional
Intranet;
• Provides a platform for publishing and maintaining our Policies
and Procedures;

Bobbie Townsend

• Is a Communication and Management Tool for all staff.
CompliSpace also has a distinct assurance section which provides
a crucial risk management platform to enable all risks to be
monitored and evaluated. The implementation of CompliSpace
enables staff to easily access all current information and at any
time they can check the content of all documentation relating to
the organisation.
Each year Women’s Housing Company must provide substantial
documentation to demonstrate we maintain compliance according
to the NSW Housing Act and Regulatory Code requirements. A
compliance assessment is a high level scan across all performance
areas under the Regulatory Code, together with a comprehensive
assessment focused on high risk areas. Our current assessment
verified compliance in all areas in April 2013.
Change is a constant part of the community housing sector,
whether it’s responding to the changing policy environment
or reviewing internal activities. There have been a number of
announcements made by Housing NSW which impact on social
housing tenants but at this stage not to community housing
tenants. If we are considered a key part of the housing system then
government may transfer these changes across.
Welfare reform always hits hardest at those who can least afford
it - the recent change in supporting parent’s payments and the
national campaign for an increase to the NewStart benefit rate are
two examples.
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2 This Year
2.1 Overview of Strategic Goals 2012 - 2015

2.2 Achievements and highlights 2012-2013

In accordance with the external environment, changes in growth opportunities and the increasing housing needs for single women, the Women’s
Housing Company Board set the following strategic goals;

Growth & Innovation

Operations

• Implementation of CompliSpace - an online business
management tool which;

• Maintained Class 2 registration status in April 2013

Growth & Innovation

Policy & Advocacy

1. Commitment to growth

1. Philosophy & Capability

2. Housing management

2. Stakeholders

3. Strategic portfolio planning

3. Engagement

Services
1. Quality customer service delivery
2. Tenant engagement
3. Portfolio management

Corporate Governance

 elivers and maintains customised legal and organisational
D
policies and procedures via a fully supported online content
management system;
Serves as a fully functional Intranet
 ublishes and maintains Policies and Procedures in a central
P
platform
Provides a communication and management tool for all staff

3. Risk management

Operations

Financial Capability

1. Human resources

• Transference of all HR material on new intranet and compliance
system
• Launch of new staff Induction Manual and program
• Comprehensive Workplace Health and Safety Program
implemented
Policy & Advocacy

•C
 harter of Customer Service developed and implemented

• Commencement of policy and advocacy sub committee

•T
 eam structure changes – ongoing to ensure a high level of
service delivery in our key business areas

• Participation in National Women’s Alliance group supporting
raising the profile of women and housing issues

• I nitiation of staff feedback surveys

• Submission in response to NSW planning reform

1. Board current & future
2. Board policies and procedures

• Review of all Human Resources policies, procedures and forms

Services
•M
 aintained housing services to 746 tenants at any given time

• Shared good practice with service in South Australia
• Fundraising License gained

•C
 ontinue to provide housing allocation for 21 support partners
and around 100 properties for supported tenancies

Corporate Governance

•P
 rovided transitional housing services for 81 new tenants and 20
new general housing tenants.

• New Director and Staff Code of Conduct

• New Board Charter

•A
 uditing of key service delivery activities

• Annual Board Capability Review

1. Financial Position

•8
 8% of tenants were satisfied with services provided – according
to 2012 Annual Tenant Survey Results

• New Strategic Plan 2012- 2015 completed

2. Compliance systems

2. Financial reporting

3. Accountabilities

3. Accounting standards

• L aunch of Tenant Participation Activity and formulation of Tenant
Participation Strategy. Activities in 2013 include;
Tenant Forum established
Workshops and Training in conjunction with other providers

Financial Capability
• The company’s cash balance has increased from $8.0m to
$9.2m which provides a strong platform for property procurement
options
• Guidelines for Financial Feasibility approved

Gardening competition in conjunction with Bunning’s
New look Tenant Newsletter launched
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2.3 Key Financial Performance Indicators
The following graphs illustrate the key indicators of the financial performance of our business:

$M

Cash balance at end of year

10

$M

Net Profit
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Our cash balance as at 30 June 2013 amounted to $9.2 million.
This represents a healthy increase on the previous year’s
balance.

$M

Vacancies and Voids

Repairs and Maintenance Expenditure

1.0

0.0
2011

2012
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This graph illustrates our net profit (excluding the contribution
of property from the government in 2011). It is pleasing to
note the steady increase over time.

%

0
2011

2012

2013

This graph illustrates the number of rental days lost due to
voids and vacancies as a percentage of the total available
days. The downward trend reflects improved property
management.

2011

2012

2013

This graph illustrates the percentage of tenancies that are 14
or more days in arrears at the end of each financial year. The
downward trend reflects improved tenancy management.

Profitability Margin
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0.8
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0.4

5

0.2
0.0

0
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Our total expenditure on the maintenance of our properties
reflects our commitment to ensuring that they are safe, secure
and kept to an appropriate standard.
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This graph illustrates the ratio of Earnings before Interest,
Tax, Depreciation and Amortisation (EBITDA) over Operating
Revenue. Margins have been maintained over the last three
years due to careful management of overheads and other costs.
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3 Organisational Overview
3.1 Governance
The Women’s Housing Company is overseen by a Board of
Directors committed to principles of good governance and
operates at the highest standards.

• Managing Conflict of Interest

Depending upon the needs of the organisation and stakeholders,
a range of sub committees are created when circumstance
demands. The current sub committees established during 2012 –
2013 are:

• Code of Conduct

• Human Resource and Governance Committee

• Fraud and Corruption Policy

• Property Development Advisory Group

• Register of Interests

• Advocacy Committee

Each member of the Board of Directors is an experienced
practitioner in their chosen field of expertise. The diverse skills,
professionalism and business acumen provided by each member,
allows for on-going development of the organisation.

The Board regularly reviews its performance and reporting
documents to ensure appropriate information is provided to
enable effective decision making.

The Board has the following policies and procedures to promote
ethical and responsible decision making:

Their guidance and direction in setting the strategic goals,
overseeing business development; financial sustainability and risk
management, is integral to the company and stakeholders.

2.4 Challenges and Opportunities - Community Housing
The external environment for the community housing sector is
one of continuous change, however one of the key strengths of the
sector is being responsive.
The past year has seen many providers focused on consolidating
internal structures and creating ‘after housing’ services for the
benefit of tenants.
The Commonwealth Government reaffirmed its commitment
to the fifth round of the National Rental Affordability Scheme
(NRAS).

The Board meets on a monthly basis, and fosters a culture of good
governance.

Recruiting members has proven straight forward with skilled
women keen to share their time and expertise with Women’s
Housing Company.
In order to protect and maintain the good standing of the
Women’s Housing Company, the Board has a strong commitment
to the ethical conduct of business.

The community housing sector is involved in a number of strategic
issues which will have operational impact on providers;
• Community Housing Leasing Program strategies and options to
assist retention of being ‘on budget’ program given escalation of
rents in the private rental market
• Research into tenanted property transfers to position the
industry for growth
• Joint Industry Development Strategy
• Large scale transfers of property

Housing providers continued with property development
commitments arising from prior vesting requirements and
meeting contractual obligations.

• Workforce Development

Government reform continued and in particular for Specialist
Homelessness Services which provide a diverse range of crisis
and transitional housing services to the most vulnerable in the
community.

• Changes in NSW Planning impacting on potential affordable
housing developments

Housing NSW continues reviewing and implementing policy
reform in order to ensure those most in need are assisted as
demand continues to exceed supply.

The Board and senior management work together to ensure
Women’s Housing Company meets its key objectives.

• Joint Peak Body Relationships
• Property management responsibilities instead of future vesting

Increasing activity and opportunity for community housing
providers at the national level:
• Introduction of the National Regulatory System
• Exploration regarding a National Industry Body
• Cross jurisdictional housing providers
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3.2 Board Member Profiles

Chivonne
Algeo
Chivonne has been a board member since 2008 and was appointed
to the position of Chairperson in August 2011. Chivonne held the
position of Company Secretary from January 2009 until August 2011.
Chivonne served voluntarily on the board of the Australian
Institute of Project Management (AIPM) for seven years, and has
a detailed knowledge of the governance responsibilities of a Board.
Chivonne is a Fellow of the AIPM and is on the AIPM Council of
Fellows and the Knowledge and Research Council. She has over
20 years corporate experience managing projects at a strategic
level and is actively involved in the academic sector, teaching and
researching in this field. She has been very involved in her local
community establishing best practice for local schools managing
government funded projects and other initiatives to assist
children’s learning journey.

Allison
Heller

Eleri
Morgan-Thomas

Allison joined the board in March 2012.

Eleri joined the Board in 2005 and retired on 28/6/13.

Allison brings more than 13 years’ experience in urban and social
planning and applied social sustainability. She has expertise in
research and policy development for a range of government and
non-government clients across the human services and property
sectors, with specialisations in homelessness, affordable housing
and estate regeneration models. Allison has worked in state
and local government in Australia and the UK, along with private
sector property and social policy consultancies.

At the time of retiring from the Board Eleri was Director Service
Impact for Mission Australia. A former Executive Director of the
NSW Federation of Housing Associations, Eleri has worked in the
areas of housing, homelessness and community services for many
years. She is a founding Director of Community Sector Bank and
previously held roles such as General Manager Social Advocacy
and Public Affairs at Mission Australia.

Allison holds a Bachelor of Town Planning (Hons), a Graduate
Diploma in the History of Architecture and Art.

Eleri holds a Masters of Legal Studies, an MBA, a Graduate
Certificate of Applied Economics and a Bachelor of Science
in Australian Environmental Studies. Eleri is a member of the
Australasian Housing Institute, the Australian Institute of
Company Directors and the Social Impact Analysts Association.

Chivonne holds a Masters of Project Management degree and is
currently in the process of completing a PhD in project management.

Leanne
Hillman
Leanne has over 25 years’ experience in State Government and has
extensive management and operational experience at a senior and
executive level in the NSW Department of Community Services.
Leanne offers high level business and strategic planning, financial
management, change management and project management skills.
Leanne has been a Director on Women’s Housing Company since March
2009 and the Victims and Witnesses of Crime Court Support since 2010.
Leanne has an Executive Masters in Public Administration and a
Bachelor of Social Studies.

Michaela
Ekman
Michaela first joined the board in 2004. After resigning in August
2009 to take a short break, Michaela re-joined the board in
January 2011.
Michaela is a partner at mbm accountants and works with small to
medium businesses in all aspects of tax, accounting and business services.

Alice
Spizzo

Rae
Weston

Diane
Lally

Alice joined the Board in mid-2008.

Rae joined the board in 2008 and resigned on 30/11/12.

Diane joined the Board in April 2009.

Alice is a Partner at Lander & Rogers and specialises in planning,
environmental and administrative law. Alice has extensive
experience in government and public policy at an executive and
ministerial level.

Rae has experience in the housing industry as a former Board
member of the Housing Corporation of New Zealand. She has
experience in corporate governance, risk management and
financial institutions management through her role as Professor of
Management. She is Director of Dragon Wild Green Pty Ltd which
manages her interests in biotechnology and informatics technology
research. She has represented Women’s Housing Company Ltd
on the Board of BlueCHP Limited, the growth community housing
association of which Women’s Housing Company Ltd is a founding
member and was Deputy Chairperson. Rae is the current Area
Director for District 24 of Zonta International, an international
network advancing the status of women.

Diane has more than 30 years’ experience as a Human Resources
professional. She moved to Brisbane in 2012 to take up the role of
Director, Human Resources for the Catholic Archdiocese of Brisbane,
an organisation with over 3,500 employees. For the 4 years prior to
moving to Brisbane, Diane was a Senior Consultant with McKenzie
Consulting and for 5 years prior to that was in Newcastle as the
Human Resources Director for NIB Health Funds. Other companies
Diane has worked for include; BOC Gases, Ernst & Young, MCK and
York International. Diane voluntarily participated as a Councillor
for the NSW branch of the Australian Human Resources Institute,
however resigned from this post when she relocated to Queensland.

Alice has a Bachelor of Laws, a Bachelor of Arts, a Graduate
Diploma in Urban Estate Management and a Graduate Diploma
in Legal Practice. Alice is a graduate of the Australian Institute of
Company Directors.

Rae has a Certificate IV in Project Management (Property
Development) from AIFA, a Bachelor of Commerce (Hons), a
Bachelor of Jurisprudence, a Bachelor of Laws, a PhD in Economics
and is an adjunct Research Professor at Charles Sturt University in
Bathurst. She is the author of 8 books.
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Diane has a Bachelor of Business, a Graduate Diploma in Business,
is a graduate of the Australian Institute of Company Directors and a
Fellow of the Australian Human Resources Institute.

Michaela holds a Bachelor of Commerce, is a Certified Practising
Accountant and has over 16 years’ experience in public practice accounting.

Jodie
Blackledge
Jodie joined the board in April 2010.
Jodie is the Chief Financial Officer of The Trust Company, a listed
financial services organisation. Jodie has 20 years’ experience in
corporate finance and strategy development in financial services,
investment banking and chartered accounting environments and
brings established skills in corporate finance, financial analysis,
accounting, strategy and program management.
Jodie holds a Bachelor of Business (Accountancy) and a Graduate
Diploma in Applied Finance and Investment, is a Chartered
Accountant, a Fellow of the Financial Services Institute of
Australasia (FINSIA) and a graduate of the Australian Institute of
Company Directors course.
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3.4 Organisational Chart

BOARD OF
DIRECTORS

CHIEF
EXECUTIVE
OFFICER
(FT)

EXECUTIVE
ASSISTANT
(FT)

3.3 The Regulatory Environment - Community Housing Sector
In March 2013, State and Territory Housing Ministers across
Australia agreed to phase in the National Regulatory System for
Community Housing (NRSCH) from 1 July 2013.The system will
be introduced in two stages with a pilot testing period during the
second part of 2013.
The new national regulatory system will commence taking
registration applications from community housing providers from
1 January 2014.

Housing providers will be registered in one of three tiers according
to the complexity of their business and risk level.
The National Regulatory Code sets out the performance
requirements that registered housing providers must meet under
the national system.
The Code will not prescribe how providers will operate
but rather focus on the achievement of outcomes in the following
areas:

The key objectives of the NRSCH are:

• Tenant and housing services

• Provide a consistent regulatory environment to support the
growth and development of the community housing sector

• Housing assets

• Pave the way for future housing product development
• Reduce the regulatory burden on housing providers working
across jurisdictions
• Provide a level playing field for providers seeking to enter new
jurisdictions
A national approach to regulation also seeks to overcome the
barriers, gaps and inconsistencies that have arisen through each
state and territory regulating community housing providers in a
different way.
Registered community housing providers will be placed on a
single National Register of Community Housing Providers that is
publically available.
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OPERATIONS
MANAGER
(FT)

SENIOR
ASSET
MANAGER
(FT)

CHIEF
FINANCIAL
OFFICER
(PT)

• Community engagement
• Governance
• Probity
• Management
• Financial viability

HOUSING TEAM
LEADER
(FT)

ASSET
MANAGER
(PT)

REPAIRS &
MAINTENANCE
(FT)

FINANCIAL
MANAGER
(FT)

Women’s Housing Company is currently registered as a Class 2
housing provider in NSW and successfully completed the annual
compliance assessment in April 2013.

SUPPORTED
HOUSING
WORKER
(PT)

HOUSING
WORKERS
(1xFT, 2xPT)

ACCESS &
ALLOCATIONS
WORKER
(PT)

TENANT
PARTICIPATION
WORKER
(PT)

ADMINISTRATION
TEAM
(1xFT, 1xPT)

FINANCIAL
ASSISTANTS
(1xFT, 1xPT)
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The community housing sector and the external environment
is constantly changing and it is crucial to keep up to date with
information and practices.

3.7 BlueCHP and Women’s
Housing Company

In order to continue to provide excellent provision of services to
applicants and tenants working across the community services
sector is essential.
This enables Women’s Housing Company to respond to emerging
issues and identification of sub groups within single women so we
can address needs.
In order to maintain a focus on these issues, staff from Women’s
Housing Company were involved in a variety of sector committees,
reference groups and sector activities during 2012 - 2013
• Global-Mark Community Housing Accreditation Review Council
• NSW Federation of Housing Associations
• Resource Agency Meetings Federation/Community Housing and
Private Market Housing

3.5 Team Spotlight – Assets

BlueCHP is a special purpose affordable housing development and
asset management company established by five recognised Housing
Associations in 2007.
BlueCHP is incorporated as a company limited by guarantee.
The members of BlueCHP are:
• Argyle Community Housing
• Hume Community Housing

• National Women’s Housing Alliance

• Southern Cross Community Housing

• Sydney Women’s Homeless Action

• Wentworth Community Housing

• BlueCHP Members Group

• Women’s Housing Company

The asset team comprises of the Senior Asset Manager, the
Asset Manager and the Repairs and Maintenance Worker. We
administer the property portfolio and ensure that it is fit for
purpose. This is achieved by bringing together the processes to
ensure that the housing stock is in good condition, in the right
location, of the right type and design to meet local housing need
in addition to being financially viable. We plan maintenance over
a twenty year cycle by utilising the information received from
property inspections, lifecycle component analysis in addition to
staff and contractor feedback.

The asset team works closely with contractors and this year
implemented a new contract and code of conduct for appointment
to our panel. In addition we have implemented yearly induction
workshops to give an overview to contractors of our current and
future works. This year we also transitioned from traditional paper
filing to an online system which should enable the process for
future implementation of asset management software.

• CEO Network

Property Portfolio

• Asset Managers Network
• Middle Managers Network

Since establishment, BlueCHP has successfully tendered for a range
of funding allocations and new projects.

• Housing Association Meetings

These include:

• Support Agency Meetings

• Affordable Housing Innovation Funds

3.6 Key Stakeholders

Staff attended:

• Social Housing Growth Funds 1 & 2

• National Affordable Housing Exchange Sydney

• National Rental Affordability Scheme

Our teamwork is divided into long term maintenance, cyclical
maintenance and responsive maintenance. Long term
maintenance applies a lifecycle to each component in the property
and examples of long term maintenance include bathroom
upgrades, flooring replacements and rewiring. This year we
implemented a project plan which had an emphasis on replacing
a number of hot water systems at the end of or having exceeded
their lifecycle. Cyclical maintenance covers everyday aspects of
the property. Examples of cyclical maintenance include termite
inspections, safety inspections and gutter cleaning. Responsive
maintenance refers to unscheduled repairs which are in response
to a tenants request or as a result of an emergency, weather event
or other occurrence. We aim to respond to all responsive repairs
and maintenance issues in a timely manner in accordance with the
requirements under the Residential Tenancies Act.

Women’s Housing Company’s stakeholders are diverse and have a
range of different expectations and styles of engagement with the
organisation.

• National Homelessness Conference Melbourne

• Community Housing Growth resources

• National Housing Conference Brisbane

• St. Mary’s Redevelopment

• NSW State Housing Conference Sydney

• Property Transfer Program

• Roundtable on Affordable Housing

• Nation Building Economic Stimulus Plan, NSW and ACT

Responsive repairs can also relate to graffiti tagging. However, the
asset team have realised that painting over graffiti does not act
as a deterrent and in response entered a wall into the Wall2Wall
mural competition administered by Leichhardt Council with the
primary aim to reduce illegal tagging. This captivating mural
came second in the overall competition and we see entry into this
competition as an ongoing event.
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• Government agencies including State and Commonwealth
Government in their roles as both funders and policy makers
• Board of Directors and staff of the organisation
• Peak bodies and other providers in the community housing sector
and social services areas

Women’s Housing Company has received a total of 73 units in
management from BlueCHP.
- 31 units of affordable housing

• Tenants of Womens Housing Company

- 18 units of social housing

• Contractors who provide a range of services to Women’s Housing
Company properties

- 24 units adapted for use for women with limited mobility

Women’s Housing Company is strongly engaged in the sectors in
which it operates and has effective relationships with all relevant
peak bodies, advocacy groups and campaigns.

The addition of these properties has enabled Women’s Housing
Company to assist women experiencing difficulties maintaining
housing affordability in the Sydney private rental market.

Women’s Housing Company works predominately through its
existing networks and activities to engage its stakeholders; carry out
policy and advocacy activities and communicate its messages.
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3.8 Location of Our Properties

3.9 WHC Property Types
52%

Capital
LEASEHOLD
Capital (asset ownership)
BlueCHP Affordable

25%

BlueCHP Nation Building Economic Stimulus Plan

13%

Hornsby *

7% 3%
Based on 745 properties

Blacktown 1.5%

Warringah 1.5%
Parramatta 16%

Penrith 3%

Holroyd 1.3%
Fairfield 5.5%

Liverpool 11.5%

Auburn 3%

Ryde 1.75%

Manly *

Canada Bay 2%
Strathfield 1.75%
Burwood *

North Sydney *
City of Sydney 8.6%
Woollahra *

Leichhardt 4.3%
Bankstown 9%
Ashfield 6%
Canterbury 3.75%
Marrickville 8.9%
Hurstville *
Rockdale *
Kogarah *

Waverly *
Randwick 4%
Botany 1.75%

3.10 WHC Tenancy Types
75%

General Social Housing
Transitional Supported Housing (Social)
“Housing First” Supported Housing (Social)
Affordable Housing (Waged)
Social Housing Subsidy Program (Waged)

9%

6% 4% 4% 2%

Affordable Housing (Social)

Sutherland 1.3%

* 9 LGA’s with less than 10 properties each.
These account for a total of 3.7% of our properties.
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4 Tenants and The Community
4.1 S
 upport Agency Partnerships
Women’s Housing Company values collaboration and seeks to
work with support providing agencies within the community who
share our concerns and interests for single women. At present we
commit 15% of our housing portfolio to formal agreements with 21
support providing agencies.
The agencies we work with provide programs comprising of both
crisis or short to medium term housing and support to women
living through difficult circumstances. These are women in great
housing need and often reflect particularly vulnerable groups
such as women with experience of chronic homelessness or
isolated elderly women from culturally and linguistically diverse
backgrounds.

3.11 Programs and Funding
Women’s Housing Company provides a range of housing programs
for single women without dependants to address their need for
stable and affordable housing. Many of our programs are targeted
to specific client groups such as elderly women, women from
culturally and linguistically diverse backgrounds, or women with
complex needs including those related to homelessness, experience
of domestic violence, alcohol and other drug issues, and mental or
physical health issues.
Women’s Housing Company’s properties are generally 1-2
bedroom units (subject to availability at the time of acquisition)
and classified as:
Capital Properties (Asset Ownership) are purchased by the
government with title vested to Women’s Housing Company in
2011. Women’s Housing Company has made a commitment to use
its ownership of these properties in order to increase the quantity
and quality of social housing options.
Women’s Housing Company has ownership responsibilities for
these properties. The majority of these properties are used to
provide long term social housing programs to tenants housed
through Housing Pathways with a number of these properties used
for transitional partnership supported housing. These properties
are sustained through income gained through tenant rent; rent
is set according to the guidelines provided by the Community
Housing Rent Policy.
Capital Properties are purchased by the government and allocated
to Women’s Housing Company for appropriate management and
provision of our programs. Women’s Housing Company assumes
all responsibilities for maintenance (both responsive and long
term) as well as other costs such as council and water rates but
does not hold title. The majority of these properties are used to
provide long term social housing programs to tenants housed
through Housing Pathways; a number of these properties are used
for transitional partnership supported housing and a small number
specifically funded for employed women. These properties are
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sustained through income gained through tenant rent; rent is set
according to the guidelines provided by the Community Housing
Rent Policy.
Leasehold Properties are leased by Women’s Housing Company
through the private rental market and then sub-let to tenants.
The majority of these properties are used to provide long term
social housing programs to tenants housed through Housing
Pathways with a number of these properties used for transitional
partnership supported housing. The cost of these properties
is covered by subsidies received from the Housing NSW
Community and Private Market Housing Directorate and income
gained through tenant rent; rent is set according to the guidelines
provided by the Community Housing Rent Policy.

Through the support agency formulated programs, women are
tenanted in short to medium term transitional housing for 3-18
months. The stability provided by these programs allows tenants
to actively work with their support agency towards a whole range
of goals such as; identifying and securing suitable long term
housing, dealing with the effects of domestic violence and trauma
experiences, addressing alcohol and other drug dependencies,
stabilisation and recovery from mental health conditions,
addressing immigration issues and developing the skills required
for successful, independent living.
Women’s Housing Company recognises and appreciates the great
achievements realised for single women with support needs. We
hold successful partnerships with Support Providing Agencies
including:

• Auburn Diversity Services
• B Miles Women’s Housing Scheme
• Bonnie Women’s Refuge
• The Community Restorative Centre
• Detour House
• Dolores Single Women’s Refuge
• The Gender Centre
• Guthrie House
• Joan Harrison Support Services for Women
• Kathleen York House
• Liverpool Migrant Resource Centre
• Mission Australia – The Crossing
• NEAMI – Way2Home Assertive Outreach Service
• NEAMI – Aboriginal Assertive Outreach Service
• The Red Cross – Support for Trafficked People Program
• The Salvation Army – OASIS Youth Support Network
• St Vincent de Paul Society – Vincentian House
• Stepping Out Housing Program
• United Muslim Women Association
• Wesley Mission
• Women and Girls Emergency Centre

BlueCHP Nation Building Economic Stimulus Plan Properties
are leased by Women’s Housing Company from BlueCHP.
Women’s Housing Company assumes day to day responsibility
and manages these properties in accordance with BlueCHP and
WHC agreed guidelines. Properties are used to provide long term
social housing programs to tenants housed through Housing
Pathways. These properties are sustained through income gained
through tenant rent; rent is set according to the guidelines
provided by the Community Housing Rent Policy.
BlueCHP Affordable Housing Properties are leased by Women’s
Housing Company from BlueCHP at a reduced market rent. These
properties are used to provide fixed term affordable housing
programs to tenants ranging from those housed through Housing
Pathways to employed women earning low or moderate incomes.
The cost of these properties is covered by income gained
through tenant rent; rent is set according to the National Rental
Affordability Scheme and Affordable Housing Guidelines.
Women’s Housing Company submits for new programs and
properties, as those relevant to our target group become
available, in order to meet the increased demands for housing
assistance.
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4.3 Tenant Overview
Women’s Housing Company’s tenant profile reveals the range of
circumstances that can lead women to require housing assistance.
Many of our tenants are elderly women who have raised families
and been engaged in employment throughout their lives, but
now live alone and financial circumstances lead them to require
subsidised housing.
A large number of our tenants are from culturally and linguistically
diverse backgrounds with some having experiences of social
isolation, a history of immigration issues and escape from torture
and trauma or other complex issues.
Most tenants have a limited income mainly Centrelink benefits
and often the lowest income type of benefit leading them to
require the stability and security of subsidised housing.

Results of Key Areas
• 88% expressed satisfaction with Women’s Housing Company
services
• 83% reported they would recommend us to family and friends
• 82% expressed satisfaction with the condition of their home
• 90% were satisfied with the location of their property
• 94% were satisfied with transport services in their area
• 84% reported they felt their property was value for the money
they pay in rent
• 82% expressed overall satisfaction with the repairs and
maintenance of their home

Annual Tenant Survey 2012

• 70% know how to raise complaints/concerns with Women’s
Housing Company

4.2 Support Agencies - Partner Spotlight

Women’s Housing Company conducts an annual survey seeking
feedback from all tenants on how we provide services in key
business areas.

• 86% were satisfied with communication with Women’s Housing
Company

B Miles Women’s Foundation

Dolores Single Women’s Refuge

The 2012 Annual Tenant Survey was sent to all tenants in the
summer of 2012/2013.

B Miles Women’s Foundation provides housing, support and
recovery services to women who are experiencing a mental health
issue and homelessness, including potential for homelessness.

Dolores Single Women’s Refuge provides crisis support for women
escaping domestic violence. Initially, clients will stay at the refuge
for a period of 8 weeks. During this time they are allocated a case
manager who works with the client and is able to refer them to
the appropriate services required. Such services may include;
domestic violence groups, counselling services, family or advocacy
courts, housing, hospital treatment or immigration aid.

The survey was significantly redeveloped in order to align with the
best practice tenant survey questions recommended by the NSW
Federation of Housing Associations. This will enable Women’s
Housing Company to be involved in a benchmarking project with
a number of other community housing providers. At the same
time we included new questions for tenants in transitional housing
properties who are receiving support from partnership agencies.

Women’s Housing Company partner with Dolores by providing
five exit housing units. Dolores views this as an extremely valuable
partnership as it allows the women to receive a longer period
of outreach support after the initial 8 week period at the refuge
and in some cases an alternative to homelessness. Dolores has
the right to ongoing tenancy nominations and a tenancy can be
maintained for a period of up to 18 months.

The return rate for surveys in this collection was 30%.

Women’s Housing Company and B Miles have maintained a
successful partnership for 8 years and through WHC, B Miles have
nomination rights to ten properties. This means, when a vacancy
becomes available, B Miles assess a suitable tenant for the
property and provide support throughout the tenancy whilst WHC
manage the property. It is the retention of rights to nominate
clients which allows B Miles to prioritise those with the highest
housing need.
Based on information gained at assessment, each tenant has an
individual support plan. Plans are recovery focused and cover a
whole range of issues such as; personal care and safety, health,
money matters, personal development and employment. B Miles
use four of their properties to house tenants long-term and six of
the properties are utilised to house tenants for a period of up to 18
months. The tenants have the benefit of housing security whilst
gaining support to reach their long term goals and partaking in
activities within the wider community.

• 85% said they felt their rights were upheld
• 92% of tenants in transitional housing expressed satisfaction
with services

Both B Miles and WHC view this partnership as extremely
effective in increasing housing options for women transitioning
into long term housing and independent living. It also offers an
alternative option focused on wellbeing and independent living for
women at risk of homelessness and living with a mental illness.
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4.4 Age Profile of Tenants
Age group of tenants
75 and over
65-74
55-64
45-54
25-44
18-24
Total

4.7 Tenants Income Source
%

19
21
22
16
20
2
100%

Australian (non-Indigenous)
Other English Speaking Background
Non English Speaking Background
Aboriginal and Torres Strait Islander
Not Disclosed
Total

Tenancy Length
%
34
6
54
1.5
4.5
100%

4.6 D
 isability Profile of
Tenants
Disability profile of tenants
Disability
Not disclosed
Total

28

Women’s Housing Company

Centrelink Benefit
Wages
Other
Total

%
85
14
1
100%

4.8 Length of Tenancy

4.5 Cultural Identity of
Tenants
Cultural Identity of Tenants

Main Income Source

4.9 Tenant Participation - Looking to The Future

%
21
79
100%

Under 12 months
1 - 2 years
2 - 5 years
5 - 10 years
10 - 15 years
15 years or more
Total

%
13
12
26
24
21
4
100%

Women’s Housing Company values the importance of involvement
from all our tenants, we believe involvement improves our services
and helps us manage tenants’ needs and expectations. We ensure
all tenants have the opportunity to participate in a way that suits
them to influence decisions affecting their homes, communities
and the services they receive.

The Tenant Participation Worker and Forum are working on a
Tenant Participation Survey, to be distributed to all tenants. The
questionnaire will focus on how tenants want to be involved and
how WHC can facilitate that. WHC aims to develop its Tenant
Participation and Community Development Plan around the
results from this questionnaire.

This year we have developed our Tenant Participation strategy at
grassroots level. We ran a Tenant Participation workshop in July
asking tenants how they wanted to be included in the organisation
and development of community projects. Subsequently we have
launched the Women’s Housing Company Tenant Forum. The
aim of the Forum is to allow a space for frank discussion, whereby
tenants and WHC staff have an interest in reaching mutually
satisfactory outcomes in the improvement in WHC services and
the community.

This year also sees the launch of the first WHC Tenant Garden
Competition, giving tenants the chance to show off their
fantastic gardens and encourage the rest of us. WHC is working
in partnership Bunning’s, who are providing the prizes for the
garden competitions. We are also developing free Do It Yourself
(DIY)classes at Bunning’s Warehouse Alexandria, so tenants can
develop simple and helpful DIY skills to look after their homes and
master flat pack furniture.

Meetings are held monthly in two locations to improve access for
tenants. The Women’s Housing Company Tenant Forum decided
on their name and the format of meetings, which includes tenants
chairing the meeting. In this early stage, the Chair will change
monthly and the Forum elects a Chairperson and a Secretary.
Currently, the Forum and staff are working on WHC Tenant Forum
Terms of Reference and Code of Conduct.

This year, Women’s Housing Company have partnered with Evolve
Housing and St George Community Housing to bring a host of
educational and health and wellbeing opportunities.
Tenants have been offered beginners English and computer
literacy courses in addition to weekly yoga classes and workshops
in dealing with stress and caring for people with depression.

Annual Report 2013

29

5 Financial Report
4.10 Tenancy Management Report

Women’s Housing Company Ltd

Tenant Feedback and Benchmarking Performance

Financial Statements for the Period Ended 30 June 2013

During 2012/2013 Women’s Housing Company significantly
redesigned its Annual Tenant Survey, aligning it with the newly released
best practice survey questions recommended by the NSW Federation
of Housing (NSWFHA). The NSWFHA had been working on this
project for some time with its goal of introducing a standardised set
of survey questions that could be used in reviewing the performance
of the community housing sector as a whole as well as to allow
benchmarking of performance across organisations and within
organisations over time. Women’s Housing Company adopted all of
the standard questions to be used for the benchmarking project as well
as a comprehensive selection of the other questions recommended
as best practice by the NSWFHA. Women’s Housing Company was
particularly interested in the way that the recommended survey
questions could be used to assess the specific experience of tenant
in supported properties and has adopted a supplementary set of
questions for this tenant group.
Responses to the 2012/2013 Annual Tenant Survey came from
30% of Women’s Housing Company Tenants with high levels of
satisfaction expressed for Women’s Housing Company services
overall (88%) and the quality of the housing provided (82%).
Women’s Housing Company was pleased to note that the decision
to change the staff structure to recruit a specialised Repairs &
Maintenance Worker increased tenant satisfaction in this area
from 50% (2011/2012) to 82% (2012/2013).
Women’s Housing Company also identified a number of areas
for improvement from the tenant feedback and has already
implemented a number of projects to strengthen its customer
services overall, its complaints and appeals responses and
promotion, and the development of suitable channels or tenants
to be heard by Women’s Housing Company and to have the
opportunity to influence its decisions making.

Continuous Improvement Framework
Listening to the voices of tenant feedback and the results of internal
evaluations of service, Women’s Housing Company developed and
launched a Customer Service Charter in 2012/2013. The Women’s
Housing Company Customer Service Charter outlines the expectations
that tenants, applicants, and other stakeholders should have met in
relation to the quality and timeframes for quality customer service
as well as the ways in which they can assist in this commitment to
providing high quality services. The benefit of the Customer Service
Charter is that stakeholders and Women’s Housing Company staff
can have shared understanding of the quality service that is to be
expected as well as clear accountability for this and mechanisms to
raise concerns.
In order to further develop the shared understanding and
expectations for services from Women’s Housing Company and to
promote greater accountability and transparency, Women’s Housing
Company is currently in the process of significantly redeveloping

its Policy and Procedures as well as its Tenant Information Manual.
While there are not expected to be any major changes to the way that
Women’s Housing Company provides its services or the conditions
of tenancies, the revisions are being conducted to improve the
clarity and transparency of Women’s Housing Company’s decisions
and processes as well as to create a better fit with the National
Community Housing Standards, the NSW Residential Tenancies
Act, and general principles of best practice. The Tenant Information
Manual is being reviewed to ensure that its contents are clear, up
to date, and helpful to all tenants housed with Women’s Housing
Company.
As always, Women’s Housing Company also continues its
commitment to the professional development of its staff with
training courses, peer networks and interagency meetings
regularly attended.

Tenant Participation
Women’s Housing Company is looking forward to strengthening its
Tenant Participation activities and the opportunities for greater tenant
involvement and influence during 2013/2014. Currently Women’s
Housing Company is re-establishing its Tenant Forum and is consulting
with tenants about the most beneficial and meaningful ways that this,
and Tenant Participation overall, can operate.
Women’s Housing Company also continues its work to ensure that its
tenant group has a voice and the opportunity to share their personal
lived experiences. Following the success of the 2013 Women’s Housing
Company My Story calendar project, our Tenant Participation Worker
is busily networking with tenants and encouraging them to contribute
their stories to a calendar for 2014.

ABN 38 002 704 056

Directors’ Report
The Directors of the Women’s Housing Company Limited present
the financial statements for the year ended 30 June, 2013.

INFORMATION ON DIRECTORS
The names of each person who has been a Director during the
year and to the date of this report are:
Chivonne Algeo
Jodie Blackledge
Michaela Ekman

Chivonne holds a Masters of Project Management degree
and is currently in the process of completing a PhD in project
management.

Allison Heller
Leanne Hillman
Diane Lally
Eleri Morgan-Thomas (retired on 28th June 2013)
Alice Spizzo
Rae Weston (retired on 30th November 2012)
Directors have been in office since the start of the financial year to
the date of this report unless otherwise stated. During the financial
year, 12 meetings of Directors were held. Attendances by each
Director were as follows:
Number eligible
to attend

Number
attended

Women’s Housing Company continues to encourage feedback
from tenants and suggestions on how they would like to become
more involved with Women’s Housing Company.

Chivonne Algeo

12

11

Jodie Blackledge

12

9

Partnerships and Tenant Support

Michaela Ekman

12

11

During 2012/2013, Women’s Housing Company introduced a
specialised Housing Worker role to work with tenancies housed within
formal support partnerships. This role fits with Women’s Housing
Company’s goal to continuously improve and expand its responses to
tenants, and other member of its target group, who are dealing with the
effects of issues such as domestic violence, mental health, alcohol or
other drug dependencies, and immigration issues.

Allison Heller

12

10

Leanne Hillman

12

8

Diane Lally

12

11

Eleri Morgan-Thomas

12

12

Alice Spizzo

12

10

Rae Weston

5

5

Women’s Housing Company has also committed, within its
operational plan, to targets for exploring opportunities to increase
its provision of tenancies within formal support agreements as well
as to opportunities for accessing support for current tenants who
are identified as having the quality or sustainability of their tenancy
at risk. To this end, Women’s Housing Company continues to build
networks and explore opportunities to ensure that the needs of single
women can be most effectively addressed and in light of the current
reform platform.

Details of Directors’ qualifications, experience and special
responsibilities are as follows:

Chivonne Algeo
Chivonne has been a board member since 2008 and was
appointed to the position of Chairperson in August 2011. Chivonne
held the position of Company Secretary from January 2009 until
August 2011.
Chivonne served voluntarily on the board of the Australian
Institute of Project Management (AIPM) for seven years, and has
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a detailed knowledge of the governance responsibilities of a Board.
Chivonne is a Fellow of the AIPM and is on the AIPM Council of
Fellows and the Knowledge and Research Council. She has over
20 years corporate experience managing projects at a strategic
level and is actively involved in the academic sector, teaching and
researching in this field. She has been very involved in her local
community establishing best practice for local schools managing
government funded projects and other initiatives to assist
children’s learning journey.

Jodie Blackledge
Jodie joined the board in April 2010.
Jodie is the Chief Financial Officer of The Trust Company, a listed
financial services organisation. Jodie has 20 years experience in
corporate finance and strategy development in financial services,
investment banking and chartered accounting environments and
brings established skills in corporate finance, financial analysis,
accounting, strategy and program management.
Jodie holds a Bachelor of Business (Accountancy) and a Graduate
Diploma in Applied Finance and Investment, is a Chartered
Accountant, a Fellow of the Financial Services Institute of
Australasia (FINSIA) and a graduate of the Australian Institute of
Company Directors course.

Michaela Ekman
Michaela first joined the board 2004. After resigning in August
2009 to take a short break, Michaela re-joined the board in
January 2011.
Michaela is a partner at mbm accountants and works with small to
medium businesses in all aspects of tax, accounting and business
services.
Michaela holds a Bachelor of Commerce, is a Certified Practising
Accountant and has over 17 years experience in public practice
accounting.

Allison Heller
Allison joined the board in March 2012 and brings more than
13 years experience in urban and social planning and applied
social sustainability. She has expertise in research and policy
development for a range of government and non-government
clients across the human services and property sectors, with
specialisations in homelessness, affordable housing and estate
regeneration models. Allison has worked in state and local
government in Australia and the UK, along with private sector
property and social policy consultancies.
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Allison holds a Bachelor of Town Planning (Hons) and a Graduate
Diploma in the History of Architecture and Art.

Leanne Hillman
Leanne has been a board member since March 2009.
Leanne has extensive management and operational experience
at a senior and executive level in the NSW Department of
Community Services. Leanne offers high level business planning,
financial management and project management skills. Leanne
represents Women’s Housing Company Ltd on the Board of
BlueCHP Limited, the growth community housing association of
which Women’s Housing Company Ltd is a founding member.
Leanne has an Executive Masters Degree in Public Administration
and a Bachelor of Social Studies.

Diane Lally
Diane joined the Board in April 2009.
She has in excess of 30 years as a Human Resources professional.
Diane spent 5 years in Newcastle as the HR Director for NIB
Health Funds returning to Sydney in 2008 to join McKenzie
Consulting as a Senior Consultant. In mid 2012 Diane moved
to Brisbane as the Director – Human Resources for the Roman
Catholic Archdiocese of Brisbane, an organisation with over
3,500 employees. Other companies Diane has worked for include
BOC Gases, Ernst & Young, MCK and York International. Diane
voluntarily participated as a Councillor for the NSW branch of the
Australian Human Resources Institute, however resigned from this
post when she relocated to Queensland.
Diane has a Bachelor of Business, a Graduate Diploma in Business,
is a graduate of the Australian Institute of Company Directors and
is a Fellow of the Australian Human Resources Institute.

Eleri Morgan-Thomas
Eleri joined the board in 2005 and retired on 28/6/13.
At the time of retiring from the board Eleri was Director Service
Impact for Mission Australia. A former Executive Director of the
NSW Federation of Housing Associations, Eleri has worked in the
areas of housing, homelessness and community services for many
years. She is a founding Director of Community Sector Bank and
previously held roles such as General Manager Social Advocacy
and Public Affairs at Mission Australia.
Eleri holds a Masters of Legal Studies, an MBA, a Graduate
Certificate of Applied Economics and a Bachelor of Science
in Australian Environmental Studies. Eleri is a member of the
Australasian Housing Institute, the Australian Institute of
Company Directors and the Social Impact Analysts Association

Alice Spizzo
Alice joined the Board in mid 2008.
Alice is a Partner at Lander & Rogers and specialises in planning,
environmental and administrative law. Alice has extensive
experience in government and public policy at an executive and
ministerial level.
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Alice has a Bachelor of Laws, a Bachelor of Arts, a Graduate
Diploma in Urban Estate Management and a Graduate Diploma
in Legal Practice. Alice is a graduate of the Australian Institute of
Company Directors.

Rae Weston
Rae joined the board in 2008 and resigned on 30/11/12.
Rae has experience in the housing industry as a former board
member of the Housing Corporation of New Zealand. She has
experience in corporate governance, risk management and
financial institutions management through her role as Professor of
Management. She is Director of Dragon Wild Green Pty Ltd which
manages her interests in biotechnology and informatics technology
research. She has represented Women’s Housing Company Ltd
on the Board of BlueCHP Limited, the growth community housing
association of which Women’s Housing Company Ltd is a founding
member and was Deputy Chairperson. Rae is the current Area
Director for District 24 of Zonta International, an international
network advancing the status of women.
Rae has a Certificate IV in Project Management (Property
Development) from AIFA, a Bachelor of Commerce (Hons), a
Bachelor of Jurisprudence, a Bachelor of Laws, a PhD in Economics
and is an adjunct Research Professor at Charles Sturt University in
Bathurst. She is the author of 8 books.

PRINCIPAL ACTIVITIES, OBJECTIVES AND STRATEGIES
The principal activity of the company is the provision of
accommodation assistance and advice to single women without
dependent children.
The company’s objectives are to:
• Provide access to affordable accommodation and housing
assistance to women without dependent children in their care on
the basis of their individual need;
• To provide the above assistance through the company
negotiating with private and/or public sources to enable leasing
and purchasing of property for residential purposes;
• To give priority to women on low incomes, including but not
limited to, those in receipt of statutory benefits and without
dependent children in their care;
• To offer information and advice on housing matters within the
scope of the company’s activities, and to facilitate referrals to
other housing agencies where appropriate;

To achieve these objectives, the company has identified three key
focus areas:
• Continue to provide and maintain affordable housing for single
women without dependent children in the greater Sydney region
in the immediate term, with the longer term potential for the
provision of housing services in other regions and jurisdictions
through partnerships and/or self-managed growth.
• Undertake targeted property acquisition and development to
increase the housing options for single women through WHC,
BlueCHP Limited and other vehicles, within a robust and
financially sustainable model.
• Expand and enhance services for tenants, ensuring that services
are responsive, high quality and based on a deep understanding
of tenants’ needs.

PERFORMANCE MEASUREMENT
Management and the Board have internal reporting systems
that assist in assessing performance. Reporting incorporates
both operational and financial measures and key performance
indicators. Internal reporting includes the analysis of arrears levels,
occupancy rates, property details, tenant feedback and financial
performance against budget. The company also reports to various
external agencies on a quarterly and annual basis.

LIABILITY OF MEMBERS
The company is incorporated under the Corporations Act 2001
and is a company limited by guarantee. If the company is wound
up, the constitution states that each member is required to
contribute a maximum of $20 each plus any unpaid membership
fees towards meeting any outstanding obligations of the company.
Membership fees at the reporting date are $nil (30 June 2012:
$nil). As at 30 June 2013, the total amount that members of the
company are liable to contribute if the company is wound up is
$720 (30 June 2012: $720).

AUDITOR’S INDEPENDENCE DECLARATION
The auditor’s independence declaration as required under section
307C of the Corporations Act 2001 is set out on page 5 for the
year ended 30 June 2013.
Signed in accordance with a resolution of the directors made
pursuant to s.298(2) of the Corporations Act.
ON BEHALF OF THE BOARD

• To actively encourage and maintain understanding and equitable
relations between the company and the women it assists;
• To educate and assist women to become independent and
reliable in meeting and maintaining their obligations as tenants;
• To cooperate with, and offer support and assistance to women’s
services and in particular to those organisations who operate
refuges for single women without dependent children in the
Sydney metropolitan area;
• To undertake research into any aspects relating to the objects of
the company and to publish and make recommendations on the
findings thereof.

DIRECTOR

DIRECTOR

Signed at SYDNEY this 23rd day of October, 2013
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Declaration by Directors
The directors of the company declare that:
1) The financial statements, comprising the statement of comprehensive income, statement of financial position, statement of cash flows, statement
of changes in equity, and accompanying notes, are in accordance with the Corporations Act 2001 and:
a) comply with Australian Accounting Standards – Reduced Disclosure Requirements and the Corporations Regulations 2001; and
b) give a true and fair view of the company’s financial position as at 30 June 2013 and of its performance for the year ended on that date.
2) In the directors’ opinion, there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and
payable.
This declaration is made in accordance with a resolution of the Board of Directors and is signed for and on behalf of the directors by:

DIRECTOR

DIRECTOR

Signed at SYDNEY this 23rd day of October, 2013

Statement of Profit or Loss and
Other Comprehensive Income
For the year ended 30 June 2013
NOTE

2013
$

2012
$

Rent Revenue

5,823,358

5,365,059

Government Grant Income

2,468,961

2,369,406

676,401

735,247

8,968,720

8,469,712

REVENUE

Other Income

4

Total Revenue
EXPENSES
Tenancy & Property Management

5

5,875,238

5,659,985

Administration

6

1,881,257

1,720,644

Total Expenses

7,756,495

7,380,629

Operating surplus for the year

1,212,225

1,089,083

Other Comprehensive Income for the year

-

-

Total Comprehensive Income for the year

1,212,225

1,089,083

The accompanying notes form part of these financial statements.

36

Women’s Housing Company

Annual Report 2013

37

Statement of Financial Position

Statement of Changes in Equity

As at 30 June 2013

For the year ended 30 June 2013
NOTE

2013
$

2012
$

9,230,805

7,968,620

2013
$

2012
$

16,665,547

15,576,464

1,212,225

1,089,083

-

-

17,877,772

16,665,547

2013
$

2012
$

CURRENT ASSETS
Cash & Cash Equivalents

7

Trade Receivables

8

32,315

34,073

Other Current Assets & Prepayments

8

655,657

572,252

9,918,777

8,574,945

TOTAL CURRENT ASSETS

Opening Balance-Accumulated Funds
Operating surplus for the year
Other Comprehensive Income for the year

NON-CURRENT ASSETS
Property, Plant & Equipment

9

8,454,048

8,559,607

Non-Current Receivables & Other

10

315,502

263,402

8,769,550

8,823,009

18,688,327

17,397,954

TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

Closing Balance-Accumulated Funds
The accompanying notes form part of these financial statements.

Statement of Cash Flows

CURRENT LIABILITIES
Trade Creditors & Payables

212,269

149,989

Other Current Liabilities

11

385,123

384,730

Current Provisions

12

174,262

154,303

771,654

689,022

TOTAL CURRENT LIABILITIES

For the year ended 30 June 2013
NOTE
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers

NON-CURRENT LIABILITIES
Non-Current Provisions
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS

Payments to suppliers & employees
12

38,901

43,385

Receipts from grants

38,901

43,385

Interest received

810,555

732,407

17,877,772

16,665,547

Net cash from operating activities

5,669,595
(6,969,621)

2,426,735

2,147,717

380,244

307,775

1,286,240

1,155,466

(24,055)

(21,395)

-

(329,124)

(24,055)

(350,519)

CASH FLOWS FROM INVESTING ACTIVITIES
Payments for fixed assets

FUNDS

13

6,052,600
(7,573,339)

Advances to other related parties

Accumulated Funds

17,877,772

16,665,547

Net cash from investing activities

TOTAL FUNDS

17,877,772

16,665,547

NET INCREASE IN CASH

1,262,185

804,947

CASH AT BEGINNING OF PERIOD

7,968,620

7,163,673

CASH AT END OF PERIOD

9,230,805

7,968,620

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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Notes to and forming part of the financial
statements for the year ended 30 June 2013

Notes to and forming part of the financial
statements for the year ended 30 June 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

b. Revenue Recognition

Non-Current Receivables

Buildings

50 years

Revenue is recognised at the fair value of consideration received
or receivable. Amounts disclosed as revenue are net of returns,
trade allowances and duties and taxes paid. The following specific
recognition criteria must also be met before revenue is recognised:

Non-current receivables include loans due from related parties.
These are accounted for on an amortised cost basis using the
effective interest method. For non-interest bearing loans, fair value
at initial recognition requires an adjustment to discount these
loans using a market-rate of interest for a similar instrument with
a similar credit rating. The discount is debited on initial recognition
to the statement of comprehensive income. The amortised
cost is subsequently measured as the fair value amount initially
recognised, plus interest accrued using the effective interest
method, less any principal repayments.

Vehicles

5 - 7 years

Furniture, fittings and equipment

2 - 10 years

a. Basis of Preparation
The financial statements are general purpose financial statements
that have been prepared in accordance with Australian
Accounting Standards – Reduced Disclosure Requirements, other
authoritative pronouncements of the Australian Accounting
Standards Board and the Corporations Act 2001.
The directors have elected under Section 334(5) of the
Corporations Act 2001 to apply the following Accounting
Standards in advance of their effective dates:
>A
 ASB 1053 Application of Tiers of Australian Accounting
Standards; and
> AASB 2010–2 Amendments to Australian Accounting
Standards arising from Reduced Disclosure Requirements.
These Accounting Standards are not required to be applied until
annual reporting periods beginning on or after 1 July 2013.
AASB 1053 establishes a differential financial reporting framework
consisting of two tiers of reporting requirements for general
purpose financial statements:
> Tier 1 – Australian Accounting Standards
> Tier 2 – Australian Accounting Standards – Reduced Disclosure
Requirements.
AASB 2010-2 makes amendments to each Standard and
Interpretation indicating the disclosures not required to be made
by Tier 2 entities or inserting RDR paragraphs requiring simplified
disclosures for Tier 2 entities.
The company complies with Australian Accounting Standards
– Reduced Disclosure Requirements as issued by the Australian
Accounting Standards Board.
The adoption of these Standards has resulted in significantly
reduced disclosures in respect of related parties and financial
instruments. There was no other impact on the current or prior
year financial statements.
Women’s Housing Company Limited is a company limited by
guarantee, incorporated and domiciled in NSW, Australia.
The financial statements have been prepared on an accruals basis
in accordance with the historical cost convention and except
where stated do not take into account changing money values or
current valuations of assets.
The following significant accounting policies have been adopted in
the preparation and presentation of the financial statements:

40

Women’s Housing Company

Rental Income
Rental Income is recognised as income in the period within which
it is earned.
Government Grants
Grants from the government are recognised at their fair value
where there is reasonable assurance that the grant will be received
and the company will comply with all the attached conditions.
Government grants relating to costs are deferred and recognised
in profit or loss over the period necessary to match them with
the costs that they are intended to compensate. If conditions are
attached to a grant which must be satisfied before the company is
eligible to receive the contribution, the recognition as revenue will
be deferred until those conditions are satisfied.
Rendering of Services
Revenue from fees received for services and management fees is
recognised when the service is provided.
Interest
Revenue is recognised as interest accrues using the effective
interest method.
c. Cash and Cash Equivalents
For the purposes of the Statement of Cash Flows, cash and
cash equivalents includes cash on hand and at bank, deposits
held at call with financial institutions, other short term, highly
liquid investments with maturities of three months or less, that
are readily convertible to known amounts of cash and which
are subject to an insignificant risk of changes in value and bank
overdrafts.
d. Trade Receivables and Other Receivables
Trade Receivables
Trade receivables are recognised at original invoice amounts less
an allowance for uncollectible amounts. Collectability of trade
receivables is assessed on an ongoing basis. Debts which are
known to be uncollectible are written off. An allowance is made
for doubtful debts where there is objective evidence that the
company will not be able to collect all amounts due according to
the original terms. On confirmation that the trade receivable will
not be collectible the gross carrying value of the asset is written
off against the associated provision.

Available-for-sale financial assets
Available-for-sale financial assets comprise investments in
listed and unlisted entities and any non-derivatives that are
not classified as any other category of financial assets, and are
classified as non-current assets (unless management intends
to dispose of the investment within 12 months of the end of the
reporting period). Available-for-sale financial assets are measured
at fair value, with changes in fair value recognised in other
comprehensive income.
e. Fair Values
Fair values may be used for financial asset and liability
measurement as well as for sundry disclosures.
The carrying value less impairment provision of trade receivables
and payables are assumed to approximate their fair values due
to their short-term nature. The fair value of financial liabilities
for disclosure purposes is estimated by discounting the future
contractual cash flows at the current market interest rate that is
available to the group for similar financial instruments.
f. Property, Plant and Equipment
Each class of property, plant and equipment is carried at cost less,
where applicable, any accumulated deprecation and impairment
losses.
Plant and equipment is recognised at historic cost, including
costs directly attributable to bringing the asset to the location and
condition necessary for it to be capable of operating in the manner
intended by management, less depreciation and any impairment.
Land and buildings transferred to the company for nil
consideration are measured at the fair value of the contribution
received. This takes into account any restrictions on use imposed
by the transferor.
Land is not depreciated. Depreciation on other assets is calculated
on a straight-line method so as to write off the net cost of the
assets over their estimated useful lives, as follows:

The asset’s residual values and useful lives are reviewed and
adjusted, if appropriate, at the end of each reporting period.
Gains and losses on disposals are calculated as the difference
between the net disposal proceeds and the asset’s carrying
amount and are included in profit or loss in the year that the item
is derecognised.
g. Leases
Leases of property, plant and equipment where the company has
substantially all the risks and rewards of ownership are classified
as finance leases and capitalised at inception of the lease at the
fair value of the leased property, or if lower, at the present value of
the minimum lease payments. Lease payments are apportioned
between the finance charges and reduction of the lease liability so
as to achieve a constant rate of interest on the remaining balance
of the liability. Finance charges are charged to profit or loss over
the lease period so as to produce a constant periodic rate of
interest on the remaining balance of the liability for each period.
Leases where the lessor retains substantially all the risks and
rewards of ownership of the net asset are classified as operating
leases. Payments made under operating leases are charged to
profit or loss on a straight-line basis over the period of the lease.
h. Impairment of Assets
At the end of each reporting period the company assesses
whether there is any indication that individual assets are impaired.
Where impairment indicators exist, recoverable amount is
determined and impairment losses are recognised in profit or loss
where the asset’s carrying value exceeds its recoverable amount.
Recoverable amount is the higher of an asset’s fair value less costs
to sell and value in use. For the purpose of assessing value in use,
the estimated future cash flows are discounted to their present
value using a pre-tax discount rate that reflects current market
assessments of the time value of money and the risks specific to
the asset.
Where it is not possible to estimate recoverable amount for an
individual asset, recoverable amount is determined for the cashgenerating unit to which the asset belongs.
i. Trade and Other Payables
Trade and other payables represent liabilities for goods and
services provided to the company prior to the year end and
which are unpaid. These amounts are unsecured and have 14-60
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statements for the year ended 30 June 2013
day payment terms. The carrying amount of the creditors and
payables is deemed to reflect fair value.
j. Provisions
Provisions for legal claims, service warranties and make good
obligations are recognised when the company has a present legal
or constructive obligation as a result of a past event, it is probable
that an outflow of economic resources will be required to settle
the obligation and the amount can be reliably estimated.
Where the effect of the time value of money is material, provisions
are determined by discounting the expected future cash flows at a
rate that reflects current market assessments of the time value of
money and, where appropriate, the risks specific to the liability.
k. Employee Benefits
Provision is made for the company’s liability for employee benefits
arising from services rendered by employees to balance date.
Employee entitlements arising from wages, salaries and annual
leave have been calculated based on current remuneration
rates plus related on-costs. The entitlements which are payable
later than one year are not materially different from the liability
measured at the present value of the estimated future cash
outflows to be made for those benefits.
The Long Service Leave Liability has been calculated based on
current remuneration rates for all employees with 5 or more year’s
service, which provides an estimate of the long service leave not
materially different from the liability measured at the present
value of the estimated future cash outflows to be made for those
benefits.
No provision is made for sick leave entitlements.
l. Income Tax
The Company is exempted from income tax under section 23(e)
of the Income Tax Assessment Act and accordingly no provision
for income tax is required.
m. GST
Revenues, expenses and assets are recognised net of GST except
where GST incurred on a purchase of goods and services is not
recoverable from the taxation authority, in which case the GST is
recognised as part of the cost of acquisition of the asset or as part
of the expense item.
Receivables and payables are stated with the amount of GST
included. The net amount of GST recoverable from, or payable
to, the taxation authority is included as part of receivables or
payables in the statement of financial position.
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n. Significant Accounting Estimates and Judgements

NOTE 3 - AUDITORS’ REMUNERATION

The directors evaluate estimates and judgements incorporated
into the financial report based on historic knowledge and best
available current information. Estimates assume a reasonable
expectation of future events and are based on current trends and
economic data, obtained both externally and within the company.

The amounts received or due and receivable by the auditors for their services to the company were as follows:

The directors have assessed the likely timing of the repayment
of the loan to BlueCHP Limited and this timing has been
incorporated into the measurement of the loan on an amortised
cost basis using the effective interest method.
The directors have assessed the impact of the restrictions on the
freehold property as outlined in note 9.

a) T
 o Grant Thornton Audit Pty Ltd for auditing the
financial report
b) For other services

2013
$

2012
$

27,300

26,290

-

-

2013
$

2012
$

370,425

362,949

52,100

35,208

No other benefits were received by the auditors.
NOTE 4 - OTHER INCOME

Provisions for employee benefits payable after 12 months from
the reporting date are based on future wage and salary levels,
experience of employee departures and periods of service. The
amounts of these provisions would change should any of these
factors change in the next 12 months.

Sundry Income

253,876

337,090

o. Economic Dependency

Total Other Income

676,401

735,247

2013
$

2012
$

46,190

58,388

227,376

233,560

3,975,935

3,754,118

Rates

655,174

592,523

Repairs & Maintenance

853,433

879,653

117,130

141,743

5,875,238

5,659,985

2013
$

2012
$

The company Is dependent upon the ongoing receipt of grants
from, and the renewal of contracts by, the NSW government
department of Family and Community Services to ensure the
continued provision of housing and accommodation assistance to
tenants.
p. New Accounting Standards and Interpretations
Certain new accounting standards and interpretations have been
published that are not mandatory for 30 June 2013 reporting
periods. The impact of these new standards and interpretations is
not expected to be significant.
NOTE 2 - LIMITATION OF LIABILITY
Every member of the company undertakes to contribute to the
assets of the company, in the event of the company being wound
up while she is a member, or within one year after she ceases
to be a member, for payment of the debts and liabilities of the
company (contracted before she ceases to be a member) and
of the costs, charges, and expenses of winding up and for the
adjustment of the rights of the contributions among themselves
such as any be required, the amount undertaken by each member
not exceeding one year’s membership subscription fee, plus a
maximum of $20. The current subscription fee is $Nil (2012:
$Nil). As at 30 June 2013, the total amount that members of the
company are liable to contribute if the company is wound up is
$720 (30 June 2012: $720).

Interest Income from banks
Unwind of Receivable discount

NOTE 5 - TENANCY & PROPERTY MANAGEMENT EXPENSES

Bad & Doubtful Debts
Insurance
Operating Leases

Other
Total Tenancy & Property Management Expenses
NOTE 6 - ADMINISTRATION EXPENSES

Office Expenses

61,667

43,093

Depreciation

129,614

132,058

Rent

117,220

112,866

1,171,345

898,054

-

267,760

401,411

266,813

1,881,257

1,720,644

Salaries & related costs
Discount adjustment to Receivable
Other
Total Administration Expenses
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NOTE 7 - CASH & CASH EQUIVALENTS

Notes to and forming part of the financial
statements for the year ended 30 June 2013

2013
$

2012
$

163,418

180,832

Cash investments at call

9,067,387

7,787,788

Total Cash & Cash Equivalents

9,230,805

7,968,620

Cash on hand and at bank

The company has maintained a planned maintenance program for owned properties and properties leased from NSW Land & Housing
Corporation. This maintenance program will be funded from anticipated future operating surpluses and a portion of current cash balances.
Of the cash held at the reporting date, $3,000,000 is intended to fund this planned maintenance program (30 June 2012: $3,000,000).

NOTE 9 - PROPERTY, PLANT AND EQUIPMENT continued
Movements in carrying amounts for each class of property, plant and equipment:
2013

Balance at beginning of the year

TRADE RECEIVABLES

2012
$

102,655

90,475

(70,340)

(56,402)

32,315

34,073

2013
$

2012
$

Sundry Debtors and Prepayments

371,349

282,515

Bonds on Deposit

193,766

189,376

Accrued Interest

90,542

100,361

655,657

572,252

NOTE 9 - PROPERTY, PLANT AND EQUIPMENT

2013
$

2012
$

Freehold Land & Buildings (subject to restrictions)

8,573,000

8,573,000

Less accumulated depreciation on buildings

(210,366)

(115,464)

8,362,634

8,457,536

306,329

285,000

(226,864)

(202,186)

79,465

82,814

59,269

59,269

(47,320)

(40,012)

11,949

19,257

8,454,048

8,559,607

Rental Debtors
Less: Provision for Doubtful Debts
Total Trade Receivables
OTHER CURRENT ASSETS & PREPAYMENTS

Total Other Current Assets & Prepayments

Office Furniture & Equipment
Less accumulated depreciation

Motor Vehicles
Less accumulated depreciation

Total Property, Plant and Equipment
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Motor Vehicles

Total

$

$

8,457,536

82,814

19,257

8,559,607

-

24,055

-

24,055

Disposals

-

-

-

-

(94,902)

(27,404)

(7,308)

(129,614)

8,362,634

79,465

11,949

8,454,048

Freehold land and buildings
(subject to restrictions)
$

Plant and
Equipment
$

Motor Vehicles

Total

$

$

8,552,438

89,683

28,149

8,670,270

Additions

-

21,395

-

21,395

Disposals

-

-

-

-

Depreciation

(94,902)

(28,264)

(8,892)

(132,058)

Balance at end of the year

8,457,536

82,814

19,257

8,559,607

Balance at end of the year
2013
$

Plant and
Equipment
$

Additions
Depreciation

NOTE 8 - CURRENT ASSETS

Freehold land and buildings
(subject to restrictions)
$

2012

Balance at beginning of the year

Freehold Land and Buildings (Subject to restrictions)
The titles for all Freehold property are held subject to the provisions
of section 67L of the Housing Act 2001 (NSW). The Act imposes
the following restrictions on the company (as a Community Housing
Provider) regarding dealings in the property:
(1) A community housing provider must not transfer or otherwise
deal with land in which the Corporation (the New South Wales
Land and Housing Corporation) has an interest unless:
(a) the Corporation consents to the transfer or other dealing, or
(b) the transfer or other dealing is authorised, or is of a class that
is authorised, by a community housing agreement with that
community housing provider (“an exempt transaction”), or
(c) a community housing agreement with the community housing
provider provides that this section does not apply to the land
concerned.
(2) The Corporation must not unreasonably withhold consent under
subsection (1) (a).
The company has not undertaken any dealings with the properties
since acquisition.
Title to freehold land and buildings was transferred from NSW Land
and Housing Corporation to the company on 18th April 2011 in
accordance with the Community Housing Asset Ownership program.
The transfer of title was for NIL consideration and NSW Land and
Housing Corporation has registered an interest in the title to land that

has vested. The NSW Land and Housing Corporation will also hold
an interest in land acquired using the proceeds of sale or disposal of
land in which it holds an interest. This registered interest imposes
restrictions on the transfer of, or other dealings in regard to the land.
The contribution of properties was recognised as income
in accordance with Australian Accounting Standard 1004
“Contributions” and was measured at the fair value of the
contribution received. The fair value of the contribution received was
calculated taking into account the restriction on their use for the
provision of community housing and the impact that this will have
on the economic benefits received by the company. This calculation
of fair value has therefore applied an appropriate capitalisation rate
to the below market rates of rent that are expected in regards to
these properties to arrive at an aggregate fair value of $8,573,000.
This assessment by directors of fair value was recognised as income
and was the amount at which the land and buildings were originally
recognised as assets.
An equivalent valuation performed by BlueCHP Limited in June
2011 that incorporated market rates of rent arrived at a market value
of $29,295,000 on acquisition. This valuation was determined by
reference to market based evidence, being the amount for which
the assets could have been exchanged between a knowledgeable
willing buyer and a knowledgeable willing seller in an arm’s length
transaction, assuming the restrictions on title were lifted.

Annual Report 2013

45

Notes to and forming part of the financial
statements for the year ended 30 June 2013

Notes to and forming part of the financial
statements for the year ended 30 June 2013

NOTE 10 – NON-CURRENT RECEIVABLES & OTHER

NOTE 12 – PROVISIONS
2013
$

2012
$

Non-Current Receivable from BlueCHP Limited

312,600

260,500

Available for sale assets – Shares in IAG Limited

2,902

2,902

315,502

263,402

2013
$

2012
$

Annual Leave

95,559

94,080

Long Service Leave

78,703

60,223

174,262

154,303

Long Service Leave

38,901

43,385

Total Non-Current Provisions

38,901

43,385

Current

Total Non-Current Receivables & Other

Non-Current

Non-Current Receivable from BlueCHP Limited
The Women’s Housing Company Limited is a member of
BlueCHP Limited, a company limited by guarantee. This
company has four other community housing members.
BlueCHP Limited has been set up to seek & create appropriate
housing development and acquisition opportunities, finance
affordable housing projects from government funding, private
lending institutions, donations of cash, land and services,
project manage housing constructions and acquisitions and
provide appropriate long term housing management of these
properties through its community housing members.
In the event of the winding up of BlueCHP Limited every
member of the company undertakes to contribute to the assets
of the company, while they are a member, or within one year
after they cease to be a member, for payment of the debts and
liabilities of the company (contracted before they cease to be
a member) and of the costs, charges, and expenses of winding
up and for the adjustment of the rights of the contributions
among themselves such as any be required, the amount
undertaken by each member not exceeding $10 or any unpaid
membership subscription fee whichever is the larger.

Total Current Provisions

The Women’s Housing Company Limited has signed a
Membership Agreement and at the end of the financial year
had made unsecured non-interest bearing loans totalling
$1,344,124. These loans are not expected to be repaid within
the next twelve months so they have been classified as noncurrent loans.
The accounting practice adopted for the loan to BlueCHP
Limited is the amortised cost basis using the effective interest
method in accordance with Australian Accounting Standard
139 “Financial Instruments” (AASB 139).
If the Women’s Housing Company Limited decides to
terminate its association with BlueCHP Limited, upon
termination or resignation becoming effective, any loan made
by the company to BlueCHP Limited will become repayable
within twelve months, provided that BlueCHP Limited is not
required to repay any amount if to do so would render BlueCHP
unable to pay its debts as and when they fall due

NOTE 13 – RECONCILIATION OF CASH FLOWS FROM OPERATING ACTIVITIES WITH OPERATING SURPLUS

Operating Surplus

Depreciation
Discount adjustment to Receivable
Unwind of Receivable discount

(Increase)/Decrease in Receivables
Increase/(Decrease) in Grants in Advance/Receivable
Increase/(Decrease) in Provisions
2013
$

2012
$

59,722

59,722

221,772

189,106

GST Owing

14,919

23,684

Other Creditors

88,710

112,218

385,123

384,730

Total Other Current Liabilities
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1,212,225

1,089,083

129,614

132,058

-

267,760

(52,100)

(35,208)

(39,420)

(67,444)

62,672

(50,862)

(42,227)

(221,688)

15,476

41,767

1,286,240

1,155,466

Changes in assets and liabilities

NOTE 11 – OTHER CURRENT LIABILITIES

Tenants’ Prepaid Rent

2012
$

Non-cash flows in operating profit

Increase/(Decrease) in Payables

Grants received in advance

2013
$

Cash flows from operating activities

NOTE 14 – AFTER BALANCE DATE EVENT
At the date of signing, there were no events subsequent to balance date which would have a material effect on the financial statements.
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NOTE 15 – COMMITTMENTS

NOTE 17 – RELATED PARTY TRANSACTIONS

Non-cancellable operating leases contracted for but not capitalised in the financial statements:

2013
$

2012
$
a) Directors’ Remuneration

Minimum lease payments payable:

2013
$

2012
$

Nil

Nil

Director’s remuneration refers to the aggregate remuneration (excluding reimbursements) received by directors during the year.
Within one year

419,498

626,108

Later than one year but not later than 5 years

828,845

737,723

Later than 5 years but not later than 10 years

620,435

823,667

1,868,778

2,187,498

Total minimum lease payments payable

The leases are non-cancellable leases with terms ranging from 6 months to 10 years. Rent is payable monthly in advance. All commitments
are shown exclusive of GST. Cancellable leases for property tenancies with termination notice periods of less than 30 days have not been
included in the above.
The company has entered into a lease in regard to premises at 1-9/33 Harris St, Harris Park for a period of 10 years expiring 12th May 2021.
This lease contains the following special conditions:
1. An annual rent increase of 4% on the anniversary of the commencement of the lease;

b) Key Management Personnel compensation

410,721

277,543

Key management personnel are those having authority for planning, directing and controlling the company’s activities, directly or indirectly,
including Directors (who act in an honorary capacity), Chief Executive Officer, Operations Manager, Senior Asset Manager and Chief
Financial Officer. The role of the Senior Asset Manager was upgraded during the course of 2012 such that it thereafter had authority and
responsibility for planning, directing and controlling the company’s activities.
c) Transactions with other related parties
Rent paid to BlueCHP Ltd (from which management fee
revenue was deducted)

624,391

610,333

Working capital loans advanced in accordance with
BlueCHP Ltd Membership Agreement

-

75,000

Loans advanced to BlueCHP Ltd in relation to the St Marys
Affordable Housing Project

-

254,124

2. The lessee is responsible for the following maintenance and repairs:
a. Minor internal service repairs and adjustments to ensure the continued functionality of the premises (such as repairs to locks, doors,
cooking appliances, taps/washers, kitchen cabinets, bathroom cabinets, windows, stoves and range hoods, floor coverings and similar);
b. The repair of essential services such as the hot water service and lavatory system (but excluding main services);
c. C
 leaning of the common areas of the premises;
d. Maintenance of gardens and landscaped areas;
e. Repairs to fences and gates.
The rental obligations in regard to this 10 year lease are included in the above schedule of lease commitments however the financial
commitments involved with the other special repair and maintenance provisions are not reasonably estimable and so have not been
included above.

d) Outstanding balances with other related parties									
Other Current Receivables – BlueCHP Ltd
Current Other Creditors – BlueCHP Ltd
Loan to BlueCHP Ltd - at amortised cost
Loan to BlueCHP Ltd – contracted amount

3,559

552

21,984

13,960

312,600

260,500

1,344,124

1,344,124

NOTE 16 – CONTINGENT LIABILITIES
Loan to BlueCHP Limited

NOTE 18 – COMPANY DETAILS

In addition to the unsecured non-interest bearing loans made to BlueCHP Limited to date, BlueCHP Limited may request further member
contributions regarding its affordable housing project at St Marys (Ropes Crossing). If this funding is requested by BlueCHP Limited and
if the terms and conditions are similar to previous funding provided, the fair value of the Non Current Receivable that will be recognised in
the Statement of Financial Position is likely to be significantly lower than the funding provided. This would have a negative impact on the
Statement of Comprehensive Income for that period.

The financial report of Women’s Housing Company Limited for the year ended 30 June 2013 was authorised for issue in accordance with a
resolution of the directors on the 21st of October 2013.

BlueCHP Limited has previously provided an estimate of $509,843 in funding that could be requested from members in regard to the St
Marys project over the period from early 2013 to 2015. This possible future funding has not been brought to account as a liability at the
current reporting date as there is significant uncertainty in regard to whether BlueCHP Limited will request this funding from members.
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The financial report is presented in Australian currency.
The current address of the registered office and principal place of business is:

Surry Hills, NSW, 2010
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